
 
 
 

Cabinet 
Tuesday, 15th March, 2022 at 3.30 pm  

in the Assembly Room, Town Hall, Saturday Market 
Place, King's Lynn 

 
Reports marked to follow on the Agenda and/or Supplementary 

Documents 
 
1. MATTERS REFERRED TO CABINET FROM OTHER BODIES (Pages 2 - 

3) 
 
 Recommendations from the CIL Spending Panel. 

 
 

Contact 

Democratic Services  

Borough Council of King’s Lynn and West Norfolk 

King’s Court 

Chapel Street 

King’s Lynn 

Norfolk 

PE30 1EX 

Tel: 01553 616394 

Email: democratic.services@west-norfolk.gov.uk 



RECOMMENDATIONS TO CABINET 15 MARCH 2022 FROM THE CIL SPENDING 

PANEL MEETING ON 8 MARCH 2022 

 

SUMMARY OF REQUEST TO CABINET 

 

The current CIL Governance Policy Document does not allow the transfer of funds between 

project types.  The CIL Spending Panel wish to seek approval from Cabinet to transfer 

the sum on £149,079.39 from the Strategic Fund into the Local & Community Fund to 

allow the allocation of more CIL Funding to projects.  This amended sum is based on 

the current funds, taking into consideration withdrawn applications from the previous round 

of applications.  The Spending Panel will be reviewing the current Governance 

arrangements with proposals for change, which will be brough to Cabinet later in the year. 

 

CIL Funding is split between 2 project criteria 60% Strategic & 40% Local & Community as 

detailed in the CIL Governance Document. 

 

For CIL Applications FY22_1, there was £1,088,367.52 to be split between the 2 criteria: 

£653,020.51 for Strategic Projects & £453,347.01 to Local Projects.  There were no 

Strategic Projects in this round of applications but the local project applications submitted 

totalled over £1.2m, way above the available sums.  Therefore, the Spending Panel would 

like the transfer of funds, to allow more local projects to be allocated funding. 

 

If the transfer is approved, the sum remaining for future Strategic Projects will be 

£503,941.12.  The remaining strategic sum will be added to the CIL Income, after close of 

account for FY21/22 and will be available for application FY22_2 opening 1st July 2022. 

 

The approximate CIL Fund for FY21/22 will be £1,035,530.64 (to be checked and verified by 

accountancy) of which funding will be split Local Projects 40% £414,212.26 & Strategic 60% 

£621,318.39 + £503,941.12 = £1,125,259.51.  The figures for FY21/22 will be confirmed 

once they have been checked by accountancy after 31/03/2022 

 

MINUTES FROM THE CIL SPENDING PANEL MEETING ON 8 MARCH 2022 AND 

RECOMMENDATION TO CABINET 

 

Click here to view the recording of this item on You Tube. 
 
The Chair provided the Panel with a recap of what had been considered at the adjourned 
meeting and asked the Panel to consider taking a request to Cabinet to transfer some of the 
CIL funds from the Strategic pot to the Community pot which would allow more Community 
Projects to be awarded funding.  It was noted that no Strategic projects were being 
considered in this funding round.  This would allow the Panel to re-look at the schedule of 
applications and would allow all projects with a score of 16+ to be funded either in part or in 
full.  The Chair explained the funds that would need to be transferred between the two CIL 
pots in order to fully fund all of the 16+ projects. 
 
The Chair brought the Panel’s attention to some of the applications that they had considered 
at the adjourned meeting as he felt that they justified funding.  The first one was the West 
Norfolk Community Transport Project, which was at a disadvantage as it could not obtain 
Parish match funding due to being in an unparished area. 
 
He also reminded the Panel that applications submitted by the Borough Council should be 
considered in the same way as other applications and reminded the Panel of the 

2

Agenda Item 9

https://youtu.be/QDC0_bibU4U?t=187


Governance arrangements that the Panel had to work to and the regard they should have to 
the scoring criteria.  The CIL Officer provided detail of the scoring criteria and it was also 
noted that applications had to be scored in the category they were applied for – Community 
or Strategic. 
 
Councillor de Whalley commented that the funding of smaller projects should not be to the 
detriment of larger projects. 
 
Councillor Bone commented that applications from King’s Lynn would always be at a 
disadvantage in relation to the match funding criteria. 
 
Councillor Parish felt that the larger bids from funding for the Borough Council should be 
refused and CIL funding should be for the benefit of areas that had been affected by 
development.   
 
Councillor Moriarty addressed the Panel under Standing Order 34 and raised concern about 
revisiting decisions which had been made at the adjourned meeting.  The Chair clarified that 
no decisions had been made at this time and at the adjourned meeting it had been made 
clear that decisions on application were draft and would need to be revisited depending on 
how much funding had been allocated across the board. 
 
The Panel discussed specific applications on the schedule and noted that in the future they 
would also benefit from information on how much CIL had been spent in Parishes to date 
and that this should also be considered in the scoring criteria. 
 
The Panel considered approving all applications which scored higher than 16 and discussed 
if they should be 60% or 100% funded and the additional funds they would need to be 
transferred across from the Strategic pot to do so.  The Panel then discussed the 
applications which had scored 14 and 15 and assessed them individually. 
 
The Panel made draft decisions on the applications that had scored 14 and 15 and had 
provided reasons for the ones that they did not support so that the applicants could be 
advised accordingly. 
 
The CIL Officer provided the Panel with details of funds that would need to be transferred 
from the Strategic to Community pot in order to fund the applications as discussed by the 
Panel.  In order to award 100% funding to the approved applications there would be a 
shortfall of approximately £152,000. 
 
RESOLVED: 

1. The Panel approved the applications in accordance with the schedule attached.  All 
projects to be 100% funded subject to the below recommendation to Cabinet being 
approved. 

2. That Cabinet approve a transfer of funds from the Strategic CIL pot of funding, 
to which there had been no applications, to the Community CIL pot.  This 
would allow all of the applications approved by the Panel being 100% funded. 

3. Subject to Cabinet approval of 2 above, the projects detailed in the schedule be 
approved and the unsuccessful applicants be encouraged to revisit the scoring 
criteria and reapply in the next round of funding. 

4. The CIL Spending Panel arrange another meeting, in advance of the next funding 
round to revisit the Governance Arrangements and ‘lessons learned’ from the first 
round of funding. 

5. The Panel recorded thanks to the CIL Officer and Planning Control Manager for their 
assistance with the process. 
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